EIA Program Report for Fiscal Yr 2007-08

ElIA-Funded Program Name:
3001083 - About Face!

* Current Fiscal Year EIA Allocation to this EIA-Program:
2007-08

* Name of Person Completing Survey and to whom EOC members may request additional information:

Sandy B Davis

* Telephone number:
423-886-6021
* E-mail:

shdavis@paxen.com
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History of the program. Please mark the appropriate response (choose one):This program:
Owas an original initiative of the Education Improvement Act of 1984

O Wwas created or implemented as part of the Education Accountability Act of 1998

® Has been operational for less than five years

O was funded by last fiscal year by general or other funds.

Ols anew program implemented for the first time in the current fiscal year

O other

What SC laws, including provisos in the current year's general appropriation act, govern the
implementation of this program? Provide complete citations from the SC Code of Laws including Title,
Chapter, and Section numbers.

not applicable

Code of Laws:(MAX. 100 characters)

not applicable

Proviso Number:(MAX: 100 characters)

SC Appropriations Act, 2007, Proviso 1A 44

What South Carolina regulations govern the implementation of this program? Provide specific
references to the South Carolina Code of Regulations?

Regulations:

not applicable

Do guidelines that have been approved by the State Board of Education, the Commission on higher
Education or other governing board exist that govern the implementation of this program?

OYes
® No
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What are the primary objective(s) or goals of this program? Please distinguish between the long-term
mission of the program and the current annual objectives of the program. (The goals or objectives should
be in terms that can be quantified, evaluated and assessed.) (MAX 3500 characters)

The | ong-term m ssion of the About Face! Program continues to be to provide an after-school and
surmer enrichment programto students in the area who have been identified as having some
personal barrier(s) that could prevent them from succeeding in school, in the world of work, or
in life. The program provi des a hands-on/conpetency based training programthat has been proven
to inpact the lives of those who participate. The program expects that each student will see

i ncreased academ ¢ achi evenent; they will be exposed to the world of work and becone invol ved
in their conmunities; and they will learn to value their education

The current annual objectives for the 2007-08 About Face! Program are:

Serve 581/slots or participants in the Fall, Spring and Sunmrer About Face! Conponents.

Attain a 95% Conpl etion rate

Attain a 85% Attendance rate

Attain a 85% Conpetency rate

Mai ntain or increase the basic skills test scores (nmath/readi ng)of 70% of those that conplete
t he program

Instill a desire to return to schoo

It is always our goal to expand our program Additional funding received this year gives us the
financial power to reach this goal. Qur staff works efficiently and effectively to achi eve and
exceed the baseline goals. Qur students participate in the About Face! Program to become nore
sel f-confident. Many will achieve success for the first time and they take pride in this

achi evements. The skills they learn will enpower themto nmake positive changes in their

lives. The opportunity to participate in work experience, job shadowi ng and comunity service
activities, teaches themto value education and to be productive nenbers of their comunity.

Qur student's high attendance, conpetency and conpletion rates (from previous years) support

t he success of the program and the achi evenent of our objectives.
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In the prior fiscal year, what primary program activities or processes were conducted to facilitate the
program’s performance in reaching the objective(s) as provided in question 7? What, if any, change in
processes or activities are planned for the current fiscal year? (Examples of program processes would be:
training provided, recruiting efforts made, technical assistance services, monitoring services, etc. Answers
should be specific to the process undertaken at the state level to support the objectives of the program and
should be quantifiable Please include any professional development services provided.)(MAX: 5000
characters)

In the prior fical year, the prinary programactivities or processes conducted to facilitate
t he programs's performance in reaching the objectives as provided in question were:

Training (all training was conducted by the Paxen's Corporate Staff)

Progr am Manager s:

Managers attended 5 formal training sessions. Sessions were designed to give managers the
skills needed to:

-secure and maintain a positive training enviornent

-hire/train support and instructinal staff

- manage and deliver successful prograns that woul d exceed program objectives and goal s

- Recruit and sel ect those students nost in need of the program

- nonitor program expenditure

Ret rai ni ng was provided throughout the year on new processes or procedures.

Instructional Staff

Al instructional staff attended 3 formal training sessions. Training was desi gned to:
-fam larize the staff with the program goals and objectives

-fam larize the staff with the curriculumfor each conponent

-instruct staff on program docunentation

-instruct staff on training techniques that would |l ead to posivtive outcones

Recruiting efforts

In the About Face Program students are recuited fromthe |local schools. The Brookland site
recruited mddl e school students. Students who participated at the CR Neal Center were
recruited fromlocal high schools

Techi ncal Assitance Services
No techni cal assistance was required.

Monitoring (all monitoirng was conducted by Paxen Corporate Staff)

Mangers are trained and responsi be for nonitoring their prograns performance. The prograns
received (at a minium bi-nonthly on-site nonitoring by the Senior Training Manager. The Paxen
Corporate staff nmade 2 offical on-site nonitoring vists. Of-site nonitoring was conducted
nonthly. Financial nonitoring was bi-nonthly.
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In the prior fiscal year and using the most recent data available, what were the direct products and services
(outputs) delivered by this program? (Examples of program outputs would be: number of teachers
attending professional development seminars, number of AP exams given and students taking AP classes,
number of students served in the program, etc.)(MAX: 5000 characters)

The direct products and services (outputs) delivered by this program should be neasured by the
success of those 356 students who successfully participated and conpl eted our program and the
conri butions they nmade to their comunities. (See

t he program outconmes defined in the reponce to the next question.)

Over 400 hundred students were recruited to fill 366 slots. 176 of those students enrolled
att ended mni ddl e school s throughout the area and particpated at our Brookl and Baptist Church
site. They participated in over 180 hours of classroomand comunity service activities. The
ot her 190 students were attended | ocal high schools and participated at the CR Neal Cneter
site. Their hours of participation included classroomtraining and actual work expereince.
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What are the outcomes or results of this program? (Program outcomes can be both quantitative and
gqualitative and should address the program’s objectives. Please use the most recent data available.
Examples of outcomes would be: results of surveys, test data, increase in minority participation, reduction
in achievement gaps, teacher loans awarded, textbooks purchased, etc.)(MAX: 5000 characters)

The outconmes or results of this programare as foll ows:

A total of 366 students/slots were served in the About Face! Programin the program year 2006-
07. O those served, 96% successfully conpleted the program The average attendance rate of
t hose who conpl eted the programwas 94% 97% of all program conpleters attained a 70% or
great er conpetency rating in each of the programareas. 86%of all program conpleters

i ncreased or maintained their math and readi ng scores (as assessed through pre and post
testing). 100% of all programconpleters attained a rating of 85% or higher on the skills,

t asks and conpetenci es associated with their work experience/ conmmunity services assi gnnents.
These sane conpl eters achieved their work rediness goal. All program conpleters were expected
to return to school or enter the workforce. Counselors fromthe various schools represented,

i ndicated that the attendace rate and attitudes toward school of those students attending the
About Face! Programinproved. Student's reported that their participation in the About Face!
Program had an inpact on their future. Mny of the students secured part-tine jobs fromthe
enpl oyers who parti ci pated.
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Program Evaluations
What was the date of the last external or internal evaluation of this program?

na

Has an evaluation been conducted?

OvYes ®No

If an evaluation was conducted, what were the results and primary recommendations of the evaluation?
(MAX: 2000 characters)

The Paxen Group evaluates this programon a regular basis through our on going program

noni tori ng. Managers nonitor their progranms performance daily. Program Monitoring i s conducted
(at a mininum bi-nonthly on-site nonitoring by the Senior Training Manager. The Paxen
Corporate staff nmade 2 offical on-site nonitoring vists. Of-site nonitoring was conducted
nont hl y. Fi nancial nonitoring was bi-nmonthly.

The nonitoring resulted in no significant findings. No actions were required and no
recommendati ons were nade.

Can you provide a URL link, electronic version or hard copy of this evaluation to the Education Oversight
Committee?

® Yes
ONo
If no, why not?(MAX: 100 characters)

Currently, only hard copies are avail able.
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The following questions do NOT apply to programs having a program code beginning with 01. (These
are programs administered by or through the Department of Education. The Office of Finance at the
Department of Education will provide answers to these questions.) If your program code begins with
01, please hit the NEXT button below. Once you advance to the next page, hit the SUBMIT button.

Please mark the appropriate response:

The total amount of EIA funds requested for this program for the next fiscal year will be:
® The same as appropriated in the current fiscal year’s appropriation

O An increase over the current fiscal year’s appropriation

O A decrease over the current fiscal year’s appropriation

If you indicated an increase or decrease in funding for the next fiscal year, what is the total amount
requested for this program for the next fiscal year?

n/a

If you indicated an increase or decrease, please describe the reasons for the increase or decrease. How will
the increase or decrease impact the objectives of the program as answered in question 7?(MAX: 3500
characters)

n/ a
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Please fill in the attached charts to reflect the budget for this program in the prior fiscal year and the

budget for this program in the current fiscal year.

Funding Source

Prior FY Actual

Current FY Estimated

EIA 0 IO
General Fund 0 ‘IO
Lottery 610,000 ‘I 930,000
Fees 0 |I0
Other Sources 0 ‘IO
Grant 0 ‘IO
Contributions, Foundation 0 ‘Io
Other (Specify) 0 ‘IO
Carry Forward from Prior Yr ||O ‘IO
TOTAL 610,000 ‘I 930,000

Expenditures

Prior FY Actual

Current FY Estimated

Personal Service

| 219,070.80

288,819.00

Contractual Services

Supplies and Materials

‘I 123,318.40

222,315.00

Fixed Charges

Travel

Equipment

Employer Contributions

Allocations to Districts/Schools/Agencies/Entities

Other: Please explain

‘| 266,701.80

418,866.00

Balance Remaining

TOTAL

‘I 610,000.00

930,000.00

#FTES
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o] pata entry complete for this year.

Will additional information (eg. charts, tables, graphs, etc.) be submitted under separate cover to EOC for
this program? If so, submit to Melanie Barton at mbarton@eoc.sc.gov. The program number should be
cited in the subject of the e-mail.

OYes ®No
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